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CASE STUDY

MINTEL

How the Market Intelligence Agency Improved Relevancy

and Slashed Response Times with Lucidworks Fusion

Mintel is a global market intelligence agency that provides expertise into consumer
research, product innovation, competitive analysis, and market sizing. Through this,
Mintel’s clients can identify the new products consumers want to buy and why, as well as
navigate the latest market shifts and understand how they need to innovate to keep their

businesses growing.

With 14 offices and over 850 employees worldwide, Mintel’s breadth of knowledge spans
several verticals including food and drink, beauty and personal care, retail, household, food
service, digital marketing, technology, travel, and packaging. The firm offers their latest
insights and trend analysis as well as archived reports and research to its global roster
of customers. Whether a brand is launching a new product, entering a new market, or
polishing messaging for a campaign to a new demographic, Mintel provides the essential

intelligence they need to get the most exposure and have maximum impact.

With so much information and insight available to Mintel's customers, search is a key entry
point for users researching their next product or marketing initiative. Customers arein a
hurry and don’t have time to parse through loads of documents. Full scale search engines
ensure the customer finds the data and documents they are looking for with the necessary
surrounding context to understand the information in the big picture. Engagement with
content is a key metric at renewal time, and search is the primary way of getting clients to
the right content. Customers that have used Mintel’s products are more likely to renew if

they feel they're getting the best value.

Previously, the search functionality at Mintel was spread over several different applications
and data repositories. The end user would enter a search and the query would be sent
out to the various different repositories, stitched together, and then returned to the
user. Relevancy and ranking were a real challenge as making comparison across separate
indexes was very difficult, and there wasn’t anything in the way of personalization or
recommendations. The team at Mintel knew that search was becoming increasingly
important to their customers and that customer expectations were that they'd have a

search experience similar to Google.

The Challenge

Search is a key entry point for Mintel’s
customers to discover and navigate the
company’s vast library of research and
analysis. Users are typically in a hurry and
quickly need detailed answers presented
with big-picture context. Mintel’s old
search platform was several applications
stitched together that searched across
silos but returned incomplete results with
low relevancy.

Our Plan

The team at Mintel put Lucidworks Fusion
to work building a new search functionality
that indexed and ingested all of their data,
making it searchable and accessible to their
customers. Specific focus was also put on a
friendly first-time user experience to help
new users get familiar with the application
so they can get the most out of it.

The Results

The new search application reduced query
response times by 90%. Signal processing
was implemented to boost relevancy and
give each user a personalized experience.
The team will be using Fusion to build
applications for more of its product and
services to better serve customers and
increase engagement.
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Mintel was working on a new product built around their expertise in the beauty and personal care sector. With so much information
available, they knew a responsive relevant search would be imperative. Mintel decided to go with Fusion, knowing that it included
many of the enterprise capabilities that the team would need out-of-the-box, all built on the rock-solid open source search
technology Apache Solr. Fusion also included connectors to get data into the index, a recommendation engine for personalization,
and pipelines that could enrich or transform data at index or query time. Key parts of the new search app would be balancing
afriendly first-time user experience for new customers along with the depth and breadth of search that experienced power users

would need so both groups could get to the data they need immediately.

Fusion’s connectors and data sources were very important to Mintel’s search app. Using Fusion’s connector framework, the team
was able to index both standard and proprietary data sources, as well as repositories and legacy systems so everything was indexed
into one large Solr index. This gave the app one place to query to serve up an end user’s request. This resulted in much faster query
response times and more relevant results. “This improved relevance and slashed the time it took to serve results by up to 90%.”, said
Steve Nuttall, Head of Product Development (EMEA) at Mintel. “The search became so fast that we actually had a user interface

challenge: clients didn't notice that the results had updated!”

Signal processing was implemented to boost the relevancy of results for each individual user. This yielded personalized results that

were weighted based on the preferences of each individual user.

The teamintends to put the platform they built with Fusion at the center of Mintel's content delivery strategy over the coming years.

That means more content delivered via the platform, and more customers using Fusion to quickly find and engage with that content.

“‘Search is a primary entry point to our customers to quickly find what they need. Fusion had all the
capabilities we needed to create a rich, compelling, personalized search experience for every customer
so they get the most value out of our research and products—all built on a reliable, rock-solid open core.”

— Steve Nuttall, Head of Product Development, EMEA, Mintel

Get Started or Learn More

For more information or to start using Lucidworks Fusion, contact us today at

or call 415-329-6515.
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